A workshop of the City Council for the City of Fairfax, Minnesota was held on August 27,
2024 at 6:00pm in the City Council Chambers.

Members: Steve Schmidt, James Schroeder, Jill Pelzel, Tina Castillo
Absent: Josh Bunkers

Visitors: Andrea Merkel, City Administrator
Joel Grejtak, Superintendent of Streets & Utilities

The meeting was called to order at 6:00 pm by Schmidt.

A motion was made by Pelzel and seconded by Schroeder to approve the agenda. All voted in
favor. None voted against, the motion carried.

Merkel provided the council with proposed 2025 budgets for the general fund and all utilities,
along with the current Capital Improvement Schedule for the city. The council discussed
priorities of capital projects for the next 5 years, along with which projects to include in the 2025
budget. Merkel presented options for balancing the 2025 general fund and the council reviewed
proposed property tax increase options. Merkel will incorporate the council’s suggestions into
the proposed 2025 budget and tax levy to be approved at the September 10" council meeting.

A motion was made by Pelzel and seconded by Castillo to adjourn the meeting. All voted in
favor. None voted against. The motion was carried.
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