A regular meeting of the City Council for the City of Fairfax, Minnesota was held on September
10th, 2024 at 7:00pm in the City Council Chambers.

Members: Steve Schmidt, Jill Pelzel, James Schroeder, Tina Castillo
Absent: Josh Bunkers

Visitors: Andrea Merkel, City Administrator
Aaron Walton, City Attorney
Joel Grejtak, Superintendent of Streets & Ultilities
Scott Froehlich, Chief of Police
Jim Cuff
Denny Adamski, Fairfax Police Department
Sheila Prax
Chris Jandl
Tessia Melvin, David Drown & Associates (Attended Remotely)

The meeting was called to order at 7:00pm by Schmidt.
The Pledge of Allegiance was recited.

The agenda was reviewed. Merkel requested the removal of agenda items #7, 8, 11 and 17. A
motion was made by Pelzel and seconded by Schroeder to approve the agenda with the requested
items removed. All voted in favor. None voted against. The motion was carried.

The consent agenda was reviewed. A motion was made by Castillo and seconded by Schroeder
to approve the consent agenda. All voted in favor. None voted against. The motion was carried.

Consent Agenda
4. Approval of Consent Agenda
5. Consider Approval of Minutes
a. August 14th, 2024 Council Meeting Minutes
b. August 27", 2024 Council Workshop Minutes
6. Consider Approval of Claims for Payment

Tessia Melvin from David Drown and Associates presented the results of the 2024 Employee
Compensation Study. The personnel committee also presented their recommendations for 2025
employee wage changes based on the study data. A motion was made by Castillo to approve the
proposed 2025 employee wage scale, with a change to the public works utility technician from a
grade 6 to a grade 6.5 on the city’s current pay grade scale. The motion was seconded by
Schroeder. Schmidt, Schroeder and Castillo voted in favor, Pelzel abstained and none voted
against. The motion carried.

Merkel requested clarification from the council on converting individual employees from the
current pay scale to the new 2025 pay scale. A motion was made by Schroeder and seconded by
Schmidt to convert employees from their current 2024 step to an equivalent numbered step on



the 2025 pay scale. Schroeder, Schmidt and Castillo voted in favor with Pelzel abstaining. None
voted against, the motion carried.

A motion was made by Schroeder and seconded by Schmidt to approve a 3% wage increase to
the approved 2025 pay scale. Schroeder, Schmidt and Castillo voted in favor with Pelzel
abstaining. None voted against, the motion carried.

The council reviewed Resolution 2024-14 Adopting the 2025 Preliminary Levy and Budget.
Merkel stated that the current resolution proposed a 5% preliminary property tax levy increase.
Merkel explained that the approved 2025 wage adjustments are higher than what is currently
included in the general fund budget, so budget items may now need to be removed to rebalance
the general fund budget, if the council approves the current resolution. A motion was made by
Schroeder and seconded by Pelzel to approve Resolution 2024-14 with a change to the proposed
property tax levy increase from 5% to 8%. Schmidt, Schroeder, Bunkers and Pelzel voted in
favor and Castillo voted against. The motion passed 4-1.

City of Fairfax
Resolution 2024-14
State of Minnesota )
County of Renville )
City of Fairfax )

Resolution Adopting the 2025 Preliminary Levy and 2025 Preliminary Budget

Be it resolved by the City Council of the City of Fairfax, County of Renville, State of
Minnesota, that the following sums of money be levied in 2025, upon the taxable property in the
City of Fairfax, for the following purposes:

General Fund $405,120.00
2015A Bond $29,416.00
2018A Bond $22,065.00
2019A Bond $83,399.00
Total Tax Levy $540,000.00

Be it further resolved by the City Council that the preliminary 2025 budget is hereby adopted.

Be it further resolved by the City Council that a public hearing be called for the purpose of
receiving public comment on the 2025 proposed levy and budget. Said public hearing is set at
7:00pm on the 10" of December, 2024.

The City Administrator is hereby instructed to transmit a copy of this resolution to the Auditor of
Renville County, Minnesota.



Adopted by the City Council for the City of Fairfax, Minnesota this 10" day of September, 2024.

Attest:

Mayor

City Administrator

The council reviewed proposals from Southwest West Central Service Cooperative and AT
Group for employee health insurance beginning in 2025. Merkel explained the differences
between the two proposals. A motion was made by Schroeder and seconded by Castillo to accept
the proposal from AT Group. Schmidt, Schroeder and Castillo voted in favor with Pelzel
abstaining. None voted against. The motion carried.

The council reviewed City Code Chapter 190-Solid Waste for updates to include an ordinance
related to the city compost pile. Merkel stated that the current sign at the compost pile references
this chapter of the city code, but the referenced portions do not actually exist in the city code.
The council requested an ordinance amending the current Chapter 190 to regulations for the city
compost pile.

The city reviewed a recommendation from the infrastructure committee to implement a city
policy in regards to use of private property for snow removal. The proposal from the committee
included payment for a living snow fence utilized by the city during the 2023-2024 winter to
Chris Black, based on MN Dept of Transportation’s cost calculation method and written
agreements with land owners that allow the city to pile snow on their property. A motion was
made by Schmidt and seconded by Pelzel to approve payment in the amount of $362 to Chris
Black as reimbursement for a living snow fence during the 2023-2024 winter. All voted in favor,
none voted against. The motion carried. Merkel will bring agreement samples to the October
council meeting.

The council reviewed two quotes for the city’s Geographic Information System (GIS) starting in
2025. Grejtak explained that the city’s current GIS system has been provided by Bolten & Menk
at no cost. Beginning in 2025, Bolten & Menk will begin charging the city $1,247 per year for
the current system. A quote was obtained from Silversmith Data for a GIS system that included
additional software capabilities and could be utilized by additional city staff. The Silversmith
quote included a $4,935 initial setup cost along with a $1,795 annual software cost. Merkel
stated that the city has remaining ARPA funds that could be used for the initial setup cost. A
motion was made by Pelzel and seconded by Schroeder to approve the quote for GIS services
from Silversmith Data. All voted in favor, none voted against. The motion carried.

The council reviewed Ordinance 452 Amending Chapter 253 Waters and Sewers as a second
reading of the Ordinance. A motion was made by Pelzel and seconded by Castillo to approve
Ordinance 452. All voted in favor, none voted against. The motion carried.



City of Fairfax
Ordinance 452
An Ordinance Amending City Code Chapter 253 Regulating Water and Sewers

WHEREAS, the City previously adopted ordinances regulating the requirements of
private connections to the City’s water and sewer lines, which are now codified as City Code
Chapter 253;

WHEREAS, the City Council has determined a change to the regulation of private sewer
connections is desired;

NOW, THEREFORE, THE CITY COUNCIL OF FAIRFAX ORDAINS:
1. City Code Chapter 253-12 is hereby amended as follows:

B. Upon discovery of a discharge in violation of § 253-8, the appropriate
representative or employee shall report the matter to the City Clerk-Treasurer, who shall
issue notice to the owner of the property which identifies the improper discharge. The
property owner must correct the improper discharge condition, within 30 days of the notice,
unless an extension of time is granted by the City Council.

Adopted by the City Council this 10" day of September, 2024.

Attest:

Mayor

City Clerk/Administrator

In staff reports, Merkel presented the council with city financial information for the month of
August.

Grejtak reported that the public works has been busy spraying weeds and keeping up with
mowing. The pool has been drained and the heater repairs are scheduled to begin. Grejtak also is
working on getting quotes for street patching and tree removal. Two natural gas projects are in
process, the first to decommission the pipeline to Heartland Corn Products that is no longer
needed and the 2" to install natural gas service to the new GFW school.

Froehlich reported that the police department saw a quiet month in August and reported 50
events. The department was also working with limited staff during the month of August.
Froehlich reported that he has continued to address property blight issues in town. The city



received one applicant for the open full-time police officer position. Froehlich inquired about
back pay for the police department that was discussed by the council during the employee
compensation study process. Merkel will research what was discussed at previous council
meetings. Froehlich informed the council that there was an issue with the new camera system
and we are currently waiting on parts to repair the issue.

Merkel presented a press release from RS Fiber detailing a possible sale of the business. Merkel
also presented the council with information on the current bond payment that the city is making
on the project. The next meeting of the joint powers is scheduled for Wednesday, September 25"
in Winthrop at 7pm to discuss the possible sale.

In other council member items, Merkel updated the council that the community mural in Central
Park has begun. Merkel also informed the council that the EDA is considering selling unwanted
equipment in the former grocery store building.

A motion was made by Pelzel and seconded by Schroeder to adjourn the meeting at 10:03 p.m.
All voted in favor. None voted against. The motion was carried.

Attest:

Mayor

City Administrator



