City of Fairfax
Agenda for the City Council
Tuesday, October 14", 2025 — 6:15 P.M.

Approval of Agenda
1. Approval of Agenda

New Business
2. City Administrator Annual Performance Evaluation
3. Consider Approval of Annual City Administrator Performance Evaluation

Adjourn
4. Adjourn Meeting



Summary of City Administrator Performance Evaluation

The City Council for the City of Fairfax met for the purposes of a performance evaluation of the
City Administrator, Andrea Merkel, on October 14th, 2025.

The Mayor and City Council members evaluated the City Administrator in areas reflecting job
knowledge and abilities. Andrea Merkel was ranked in the overall
compilation of all categories. Andrea Merkel was also evaluated on core competencies including
City Council relationships, public relations, leadership, fiscal management, personal
characteristics and dependability, decision making and problem solving, communication, and
organizational management. Andrea Merkel was ranked in the overall
compilation of these categories as well.




