A meeting of the City Council for the City of Fairfax, Minnesota was held on October 14%, 2025
at 6:15 pm in the City Council Chambers, 18 1 St SE, Fairfax, MN.

Members: Josh Bunkers, Jill Pelzel, James Schroeder, Tina Castillo, John Schroeder
Absent: None

Visitors: Andrea Merkel, City Administrator
Scott Froehlich, Fairfax Police Department
Chad Klages, Utility Superintendent
Chris Jandl

The meeting was called to order at 6:15 pm by Bunkers.

A motion was made by Schaefer and seconded by Schroeder to approve the agenda. All voted in
favor. None voted against. The motion was carried.

The council evaluated City Administrator Merkel’s job performance over the last 12 months. The
council rated Merkel 3.5 on a scale of 5 in the areas of City Council Relationships, Public
Relations, Leadership, Fiscal Management, Personal Characteristics, Dependability, Decision
Making and Problem Solving.

A motion was made by Castillo and seconded by Pelzel to adjourn the meeting at 6:32pm. All
voted in favor. None voted against. The motion was carried.

Attest:

Mayor

City Administrator



