City of Fairfax
Agenda for the City Council
Tuesday, October 21st, 2025 — 5:00 P.M.

Opening Items
1. Call to Order

2. Pledge of Allegiance

Approval of Agenda

3. Approval of Agenda

New Business
4. Consider Approval of Quote for Water Line Replacement
5. Discussion of Council Code of Conduct

Adjourn
6. Adjourn Meeting






To: City of Fairfax Contact: Chad Klages
Address: 112 1st Ave. NW Phone: (507) 426-7255
Fairfax, MN 55332 Fax:

Project Name: Fairfax - 2025 Water Services Revised 10-7-25 Bid Number: 170490

Project Location: Bid Date: 10/7{2025

Addendum #: 0

ILine # Item Description Estimated Quantity Unit Unit Price Total Pricel

10 MOBILIZATION 1.00 LS $950.00 $950.00
20 TRAFFIC CONTROL 1.00 LS $250.00 $250.00
70 ABANDON/CAP WATERMAIN 2.00 EACH $450.00 $900.00
80 FURNISH AND INSTALL 2" CORP & 6" SADDLE 2.00 EACH $1,815.00 $3,630.00
90 DIRECTIONAL DRILL 2" IPS WATERLINE 380.00 LF $26.00 $9,880.00
95 FURNISH AND INSTALL 2" X 1" CORP AND SADDLE 3.00 EACH $850.00 $2,550.00
98 FURNISH AND INSTALL 1" CTS POLY WATERLINE 100.00 LF $28.00 $2,800.00
100 FURNISH AND INSTALL 1" CURB STOP AND BOX 3.00 EACH $950.00 $2,850.00
110 CONNECT TO EXISTING WATER SERVICE 3.00 EACH $500.00 $1,500.00

Total Bid Price: $25,310.00

Notes:

¢ THANK YOU FOR THE OPPORTUNITY TO QUOTE.

s PROPQOSAL EXCLUDES: BOND, PERMITS, SPECIAL INSURANCE (RAILROAD, BUILDERS RISK, ETC), EROSION CONTROL, SEEDING,
CONTAMINATED SOIL, ROCK EXCAVATION, CONCRETE, BITUMINOUS.

¢ ALL WORK WILL BE IN THE GRASS NOW THAT THE HYDRANT INSTALL IS NOT PART OF THE BID.

s OUR DRILLER CAN GET TO THE PROJECT THE LAST WEEK IN OCT. PLEASE LET US KNOW AS SOON AS THE COUNCIL MAKES A DECISION SO WE
CAN LOCK DOWN THE DATE WITH OUR DRILLER.

ACCEPTED: CONFIRMED:

The above prices, specifications and conditions are satisfactory and Hjerpe Contracting, Inc.
are hereby accepted.

Buyer:

Signature: Authorized Signature:

Date of Acceptance: Estimator: Benjamin Kurt Hjerpe

320-234-8305 benh@hjerpecontracting.com
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.. SCHMIDT CONSTRUCTION, INC.

excavating ® sewer & water e site work

Proposal

To: City of Fairfax Date: 10/16/2025
Attn: Proposal # 1610C
Owner: Project name:
Estimated starting date Soils Testing Addendums Job Location
Fall 2025 Not included

Quantity Description Price Amount
1 Job 9th and 10th Street Water Connection $30,800.00

Directionaly bore 2" water line

Connect 3 residents with saddles and corp. stops.

Connect each end to existing watermain

Restoration of yards

Excavate and gravel streets as needed.

City to patch curb and asphalt

H-Job Cutin-Hydrantand vatve provided-by city $3.950:001

Valid for: 30 Days Proposal Total:

Accepted by: Date:

30103 US HIGHWAY 71 « REDWOOD FALLS MN 56283 ¢ PHONE: 507.644.5596 FAX: 507-644-5907
EMAIL: schmidtconstructioninc@yahoo.com






CODE OF CONDUCT

Purpose

To establish a code of conduct and associated remedies that council members agree to abide by in
carrying out their duties as elected officials. This code of conduct does not supersede any existing
or future statutory or constitutional rights, but simply outlines appropriate council expectations,
behavior and interactions with each other, city staff, citizens and all other groups encountered as a
result of city business, so as to efficiently and effectively develop and carry out the mission, vision,
goals and established policies of the city.

Roles/Responsibilities

Meetings — The mayor presides over meetings of the city council. Speakers, including council
members, do not speak until recognized by the mayor.

Act in the Public Interest — Recognizing that service to our citizens must be our primary concern;
council members shall work for the common good of the people of Fairfax and not for any private
or personal interest. Council members will treat all persons, claims and transactions in a fair and

equitable manner.

Preparation — Council members are expected to be prepared for city council meetings and work
sessions.

Agenda Preparation — The city administrator directs preparation of draft meeting agendas. The
final agenda is determined by the city council prior to the meeting. At the council meeting, agenda
items may be added or deleted by council members per procedures established in the city code.

Training — Council members are strongly encouraged to attend Elected Official training offered
by the League of MN Cities.

Conduct of Members

Staff Direction — The mayor and city council members direct city staff, contract employees and
consultants only through the city administrator, as determined by majority vote. At work sessions,
the mayor will state the concerns of the council or specific directions provided by the council to
the staff. The city administrator will request further clarification if they feel it is required so that
there is a clear understanding of what the council’s expectations are in terms of the actions to be
taken by staff.

Respect for Staff Time — If a council member is utilizing an inordinate amount of staff time, the
city administrator is required to bring this to the attention of the city council for resolution.

Interactions — Council members shall refrain from abusive conduct, personal charges or verbal
attacks upon the character or motives of other members of the city council, boards, commissions,
committees, staff or the public.

Approved June 10, 2025



Respect for Process — Council member duties shall be performed in accordance with the processes
and rules of order established by the city council.

Use of Public Resources — Public resources not available to the general public (e.g., city staff
time, equipment, supplies or facilities) shall not be used by council members for private, personal
or political purposes.

Advocacy — To the best of their ability, council members shall speak with one voice in representing
the official policies and positions of the city council. When presenting their personal opinions or
positions, members shall explicitly state. that they do not represent the council or the city.

Improper Influence — Council members shall refrain from using their position to improperly
influence the deliberations or decisions of city staff, boards, commission or committees.

Positive Work Environment — Council members shall support a positive, efficient and effective
environment for residents, businesses and city employees.

Steward of City Funds — When the end of a council member’s service on the city council has
been determined by means of not seeking re-election, resignation, or the results of an election, that
council member shall not subject the city to unnecessary travel and/or tuition costs.

Communication

Sharing of Information — It is the responsibility of council members to publicly share information
with all other council members that they have received from sources outside of the public decision-
making process, which pertains to a topic under consideration. Whenever possible, new
information or data obtained by council members, pertinent to a topic being discussed, will be
distributed through the city administrator to the city council members. Upon reviewing the “new
information” the council may adopt a motion to postpone further consideration of the information
until all members have had time to review and interpret this new information.

Focused Discussions — Council members shall work to keep discussions and debates focused on
the item under discussion without introducing extraneous or irrelevant information.

Request for Information- All council members shall receive the same information at the same
time when deemed ready for distribution by staff. If an elected official requests information in
advance of others on the city council, the matter shall be resolved by a majority of the city council.

Coordination with City Staff — City staff should be involved when council members meet with
officials from other agencies and jurisdictions to ensure proper staff support as needed and to keep
staff appropriately informed.

Citizen Questions — Elected officials should refer questions and concerns from citizens to the city
administrator or appropriate department director. City staff should report back to the city council
on the resolution of the referral.

Approved June 10, 2025



Confidential Information — Council members shall respect and preserve the confidentiality of
non-public, protected non-public, private, and confidential information provided to them
concerning matters of the city. They shall neither disclose confidential information without proper
legal authorization nor use such information to advance their personal, financial or private
interests.

Notice of Attendance — If any council member has knowledge or reason to believe that there will
be a large or emotional attendance at an upcoming council meeting or work session, they have an
obligation to inform the city administrator as soon as they become aware of the potential situation.

Implementation

Orientation — This Code of Conduct shall be included in the regular orientations for new city
council members. Following each election, the new council shall, by resolution of its elected
members, adopt a city council code of conduct.

Compliance and Enforcement — Council members themselves have the primary responsibility to
assure that the code of conduct is understood and followed and that the public can continue to have
full confidence in the integrity of the Fairfax city government.

Remedies

It is the responsibility of the city council to police its members. When inappropriate behaviors are
observed, any member of the council can intervene. If inappropriate behavior is observed, the city
council will discuss the behavior at a council work session. By direction of the council, it will be
determined whether:

a. A letter is sent to the offending council member stating that they have been found
operating outside the established code of conduct, requesting them to correct the
behavior identified as inappropriate; or

b. The council member is formally sanctioned by resolution at a council meeting.

Approved June 10, 2025






