A regular meeting of the City Council for the City of Fairfax, Minnesota was held on November
5th, 2025 at 7:00pm in the City Council Chambers.

Members: Josh Bunkers, James Schroeder, John Schaefer, Jill Pelzel, Tina Castillo
Absent: None

Visitors: Andrea Merkel, City Administrator
Aaron Walton, City Attorney
Chad Klages, Water & Wastewater Superintendent
Scott Froehlich, Police Chief
Stan Severson
Laurie Severson
Amelia Severson
Mike Schultz
Lisa Schweiss
Brady Schroeder
Craig Nachreiner
Brad Kiecker
Cheryl Kiecker
Jim Cuff
Adela Heikkila
Tom Gilles
Lois Gilles
Karl Koford, Fairfax Police Department

The meeting was called to order at 7:00pm by Bunkers.
The Pledge of Allegiance was recited.

The agenda was reviewed. Merkel requested the addition of Considering Approval to hire
Kendal Kindt as an EMT to the Fairfax Fire and Ambulance Department to the consent agenda.
A motion was made by Pelzel and seconded by Schroeder to approve the agenda with the
requested addition. All voted in favor, none voted against, the motion carried.

The consent agenda was reviewed. Schroeder requested that Item #5b, the minutes of the
October 21% Special Council Meeting, be removed from the consent agenda for further
discussion. Agenda item #5b was removed from the consent agenda and moved to Item #19
under New Business. A motion was made by Pelzel and seconded by Schaefer to approve the
consent agenda. All voted in favor. None voted against. The motion was carried.

Consent Agenda
1. Approval of Consent Agenda
2. Consider Approval of Minutes




a. October 14", 2025 Regular and Special Council Meeting Minutes
Consider Approval of Claims for Payment
Consider Approval of Transfer from Natural Gas Fund to General Fund
Consider Approval of Resolution 2025-22 Accepting Donation from Frandsen Bank & Trust
Consider Approval of Hiring Kendal Kindt as EMT to Fairfax Fire and Ambulance Dept
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A motion was made by Pelzel and seconded by Schroeder to open a public hearing on proposed
property tax assessments for unpaid utilities and fines. All voted in favor, none voted against. The
motion carried.

No Comments were heard during the hearing. A motion was made by Pelzel and seconded by
Schaefer to close the public hearing. All voted in favor, none voted against. The motion carried.

A motion was made by Pelzel and seconded by Schroeder to approve Resolution 2025-23
Certifying Unpaid Assessments. All voted in favor, none voted against. The motion carried.

A motion was made by Pelzel and seconded by Schroeder to open a public hearing on a variance
for a zoning permit to construct a fence at 307 Park St S. All voted in favor, none voted against.
The motion carried.

During the hearing, Stan, Laurie and Amelia Severson stated their support for granting the
variance. There were no comments stated against the proposed fence variance during the hearing.
A motion was made by Pelzel and seconded by Schaefer to close the hearing. All voted in favor,
none voted against. The motion carried.

A motion was made by Pelzel and seconded by Schroeder to approve Resolution 2025-24
Adopting Zoning Permit Variance at 307 Park St. S with the condition that a consent agreement is
signed by the permit applicant and the resident at 309 Park St S All voted in favor, none voted
against. The motion carried.

Brad Kiecker and Craig Nachreiner addressed the council on their concerns related to blight and
property appearances within the City. Bunkers stated that the Law Enforcement Committee would
continue to review existing ordinances for possible updates to address various blight concerns.

Shane Traulich of Bolton & Menk and Merkel updated the council on the plans for an infrastructure
and street project on 1% Ave NE and the next steps for accepting the $600,000 grant the City was
awarded through the Small Cities Development Program.

The Council reviewed Ordinance 460-Updating the City’s Snow Emergency Parking Rules. A
motion was made by Schroeder and seconded by Schaefer to approve the final reading of
Ordinance 460. All voted in favor, none voted against. The motion carried.

City of Fairfax
Ordinance 460
An Ordinance Amending City Code Chapter 162 Regulating Parking

WHEREAS, the City previously adopted ordinances regulating various parking policies
within the City of Fairfax and penalties, which are now codified as City Code Chapter 162;



WHEREAS, the City Council has determined it necessary to amend certain articles
relating to existing parking policies.

NOW, THEREFORE, THE CITY COUNCIL OF FAIRFAX ORDAINS:

City Code Chapter 162 is hereby amended as follows:

Article I-Calendar Parking is hereby repealed in its entirety.

Article II-General Regulations

162-10, D is hereby repealed in its entirety

Article III-Twenty-Four-Hour and Snowfall Parking

162-13. Parking Limitations

A.

It shall be unlawful for anyone to park a motor vehicle, equipment, or structure on a
residential street or alley in the City of Fairfax for more than 24 consecutive hours without
a special written permit from the Fairfax City Clerk-Treasurer.

Snow Emergency Parking

1.

When the public streets of the City become impassable and/or hazardous to the
public due to the accumulation of snow or ice, the City shall have the authority
to declare a snow emergency

The purpose of a snow emergency shall be to alert the general public to the
necessity of removing all automobiles from the streets and alleys so that
maintenance crews may remove the snow and restore the streets to a passable
and safe condition, unhindered by the presence of automobiles in the street.
The City shall announce a snow emergency, to be declared by using the
official notification media. The notice shall be given a minimum of 8 hours
prior to the emergency going into effect. When declaring a snow emergency,
the City will state the day and time when the emergency will go into effect.
By the time the snow emergency goes into effect, all automobiles must be
removed from public streets and alleys. The snow emergency will remain in
effect on each alley and street until the alley is plowed or the street is plowed
from curb to curb.

The City will declare snow emergencies via the City’s Facebook page and the
Renville County Code Red system as the official notification media for the
declaration of a snow emergency. In addition to these two methods, the City
may use other methods to notify the public.

Any automobile parked on a City street or alley after the snow emergency has
gone into effect shall be deemed to be in violation of this section. The owner
of each automobile shall be subject to the penalties set forth in this Chapter, or
a fine in an amount set by the City Council from time to time. Each day a
violation continues shall be deemed to be a separate offense.



C. Police vehicles, hearses, ambulances, fire department vehicles, and any other vehicle
considered an emergency vehicle that is responding to an emergency call shall not be
subject to the provisions of this article.

Adopted by the City Council this 5™ day of November, 2025.

Attest:

Mayor

City Administrator

The council reviewed personnel policy updates required for the City to comply with the MN Paid
Family Leave Program that begins January 1, 2026. The policy updates also included updates
made to the Earned Sick and Safe Time program during 2025. A motion was made by Pelzel and
seconded by Schaefer to approve the proposed Personnel Policy updates. All voted in favor, none
voted against. The motion carried.

Bunkers requested a date be determined for a council work session to address a council code of
conduct violation by Castillo. Immediately following this request, Castillo stated that she was
resigning from the City Council, submitted a written resignation letter to Merkel and left the
meeting.

Merkel presented a final draft of the 2026 Budget for all funds.

A motion was made by Schroeder to amend the October 21 Special Council Meeting minutes to
include the following wording during the discussion of the Council Code of Conduct:

Council member Schroeder was unable to fully express his position on the Code of Conduct
discussion as he was cut off with vulgar language and verbal threats by council member Castillo.

The motion was seconded by Schaefer. Schroeder, Schaefer and Bunkers voted in favor. Pelzel
voted against. The motion carried.

A motion was made by Schaefer and seconded by Schroeder to close the meeting at 8:14pm
pursuant to MN State Statute 13D.05 Subd. 3 (c) to discuss the purchase of a portion of real
estate at Renville County PID 31-00115-00. Bunkers, Schaefer, Schroeder and Pelzel voted in
favor, none voted against. The motion carried.

A motion was made by Schroeder and seconded by Schaefer to reopen the meeting at 8:21 pm.
Bunkers, Schaefer, Schroeder and Pelzel voted in favor, none voted against. The motion carried.



A motion was made by Schaefer and seconded by Schroeder to offer $10,000 as a purchase price
for a 14,695.6 square foot portion of Parcel 31-00115-00 in Renville County. Bunkers,
Schroeder, Schaefer and Pelzel voted in favor. None voted against. The motion carried.

In staff reports, Merkel presented the council with city financial information for the month of
October. Merkel also provided more details on the donation received from Frandsen Bank
regarding purchasing additional American flags to be displayed during patriotic holidays. Merkel
shared the outcome of the recent tax forfeiture auction of 2 properties in the city limits.

Utility Superintendent Klages updated the council on various public works projects.

Chief Froehlich reported that the department responded to 144 incidents during the month of
October. The department has been working on training and received 2 grants in the month of
October.

A motion was made by Schaefer and seconded by Schroeder to adjourn the meeting at 8:32 p.m.
Bunkers, Schaefer, Schroeder and Pelzel voted in favor. None voted against. The motion was
carried.

Attest:

Mayor

City Administrator



