
 

 

A regular meeting of the City Council for the City of Fairfax, Minnesota was held on August 
12th, 2025 at 7:00pm in the City Council Chambers. 

Members: Josh Bunkers, James Schroeder, John Schaefer, Jill Pelzel, Tina Castillo 

Absent: None 

Visitors: Andrea Merkel, City Administrator 
 Aaron Walton, City Attorney 
 Chad Klages, Water & Wastewater Superintendent 
 Scott Froehlich, Police Chief 

Jim Cuff 
Bill Johnson 
Kersten Schafer 
Denny Adamski, Fairfax Police Dept 
Chris Jandl 
Hana Schroeder 
 

The meeting was called to order at 7:00pm by Bunkers. 

The Pledge of Allegiance was recited. 

The agenda was reviewed. A request was made by Merkel for the following additions to the 
agenda: 

Kersten Schafer would like to address the council regarding concerns about the pool 
Consider Approval of Resolution 2025-19 Approving TZD Grant for Fairfax Police Department 

A motion was made by Pelzel and seconded by Schaefer to approve the agenda with the 
requested addition. All voted in favor. None voted against. The motion was carried. 

The consent agenda was reviewed. A motion was made by Castillo and seconded by Schroeder 
to approve the consent agenda. All voted in favor. None voted against. The motion was carried. 

Consent Agenda 
1. Approval of Consent Agenda 
2. Consider Approval of Minutes 

a. July 8th, 2025 Council Meeting Minutes 
3. Consider Approval of Claims for Payment 
4. Consider Approval of Transfer from Natural Gas Fund to Electric Fund for 2025 Inter-Fund 

Loan Payment 

A motion was made by Pelzel and seconded by Schroeder to open a public hearing on an 
application for a variance at 107 4th Street SE. All voted in favor. None voted against, the motion 
carried. Merkel stated that the only comment she received from neighboring property owners 
was in favor of granting the variance. Hearing no further comments during the hearing, a motion 



 

 

was made by Pelzel and seconded by Schroeder to close the public hearing. All voted in favor, 
none voted against. The motion carried. 

A motion was made by Pelzel and seconded by Schroeder to approve Resolution 2025-18 
Adopting Findings of Fact for Variance at 107 4th St SE. All voted in favor, none voted against. 
The motion carried. 

FAIRFAX CITY COUNCIL 

RESOLUTION 2025-18 

A RESOLUTION ADOPTING FINDINGS OF FACT AND REASONS FOR APPROVAL 
FOR VARIANCE APPLICATION OF Tyler Ross Fairchild at 107 4th St SE, Fairfax, MN 

The City of Fairfax City Council met on August 12, 2025, at 7:00 p.m. and hereby determined 
the following: 

FINDINGS OF FACT 

1. Tyler Ross Fairchild (hereafter the owner) is the owner of a parcel of land located at 
107 4th St SE in Fairfax, MN, 55332. 
 

2. The legal description of the property is as follows:   
 
Lots 9 & 10, Block 1, East Fairfax Addition, City of Fairfax, Renville County, 
Minnesota.  
PID 31-03570-00 
(hereafter “the subject property”).   

 
3. The owner has applied to the City of Fairfax for a variance to build a storage shed on 

the subject property, as shown in Exhibit A. 
 

4. The proposed shed would vary from requirements established in Fairfax City Code 
Chapter 260-13, as it would at least 5 feet of setback from the subject property line. 
 

5. Following a public hearing on the application on August 12, 2025, the City of Fairfax 
City Council has considered approval of the variance.  

 
6. Minnesota Statute Section 462.357, subd. 6 provides: 

a. Variances shall only be permitted (a) when they are in harmony with the 
general purposes and intent of the ordinance and (b) when the variances are 
consistent with the comprehensive plan. 

b. Variances may be granted when the applicant for the variance establishes that 
there are practical difficulties in complying with the zoning ordinance.  
“Practical difficulties," as used in connection with the granting of a variance, 
means that (a) the property owner proposes to use the property in a reasonable 
manner not permitted by the zoning ordinance; (b) the plight of the landowner 



 

 

is due to circumstances unique to the property not created by the landowner; 
and (c) the variance, if granted, will not alter the essential character of the 
locality. 

 
 
 

CONCLUSIONS 
 

7. The requested variance is in harmony with the purposes and intent of the ordinance 
because the proposed setback variance will allow the building to be in line with an 
existing building, and it will not create any problems with drainage, access, or any 
other problems for the subject property or adjacent property. 
 

8. The City does not presently have a comprehensive plan. 
 

9. The property owner proposes to use the property in a reasonable manner. 
 

10. The variance will maintain the essential character of the locality. 

NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 
FAIRFAX, MINNESOTA AS FOLLOWS: 

The application to issue a variance to allow Tyler R. Fairchild to build a storage shed so as to 
deviate from Chapter 260-13 in the City of Fairfax Code Book, is hereby approved. 

Dated this 12th day of August, 2025.           

Kersten Schafer addressed the council with concerns on the pool hours and policy on closing the 
pool due to lack of attendance. The council agreed to review the pool policies before the 2026 
opening day of the pool. 

The council reviewed a proposal from the Fairfax Ambulance to purchase a new defibrillator for 
$49,492.42 using the special ambulance local government aid that the city received for 2025. A 
motion was made by Pelzel and seconded by Castillo to approve the purchase of the new 
defibrillator. All voted in favor, none voted against. The motion carried. 

The council reviewed quotes for the repair of the fence at Depot Park that was damaged in a 
storm in early June. The quotes were tabled to wait for another quote for the brick work. 

The council reviewed the following quotes for tree removal: 

Zinniel Tree Service - $11,530 
Gieseke Tree Service - $10,175 
 



 

 

A motion was made by Pelzel and seconded by Schroeder to approve the quote from Gieseke 
Tree Service in the amount of $10,175. All voted in favor, none voted against. The motion 
carried. 
 
The council also received the following quotes for removal of the damaged tree at Depot Park: 
Zinniel Tree Service - $900.00 
Gieseke Tree Service - $1,250 
A motion was made by Jill and seconded by Castillo to approve the quote from Zinniel Tree 
Service in the amount of $900. All voted in favor, none voted against. The motion carried. 

The council reviewed a recommended wage adjustment of 2.25% from the personnel committee 
for full time employees beginning January 1, 2026. A motion was made by Pelzel and seconded 
by Castillo to approve a 1% wage adjustment for all full-time positions as of January 1st, 2026. 
Pelzel, Castillo and Bunkers voted in favor, Schroeder and Schaefer voted against. The motion 
carried. 

The council reviewed the 2026 proposed budgets for the general fund and all utilities. 

The council reviewed Resolution 2025-19 Authorizing Execution of Toward Zero Deaths Safe 
Roads Grant Agreement. A motion was made by Pelzel and seconded by Schroeder to approve 
Resolution 2025-19. All voted in favor, none voted against, the motion carried. 

A motion was made by Castillo and seconded by Pelzel to close the meeting at 8:07pm pursuant 
to MN State Statute 13D.05 Subd. 3 (c) to discuss the purchase of a portion of real estate at 
Renville County PID 31-00115-00. All voted in favor, none voted against. The motion carried. 

A motion was made by Pelzel and seconded by Schroeder to reopen the meeting at 8:12 pm. All 
voted in favor, none voted against. The motion carried. 

In staff reports, Merkel presented the council with city financial information for the month of 
July. Merkel also updated the council on plumbing issues at both the Memorial Park Men’s 
bathroom and the women’s bathroom at the pool, two properties in town that recently entered 
into the property tax forfeiture process, the auction status for the public works tractor sale, the 
current status of the hiring process for the open public works position and usage statistics for the 
pool this summer. 

Utility Superintendent Klages answered the council’s questions on various public works projects. 
Enforcing deadlines for projects with contractors was discussed. A motion was made by Pelzel 
and seconded by Castillo to amend the previously approved motion to approve the tree removal 
quote from Gieseke Tree Service to include a deadline of November 1st, 2025 to complete the 
work. All voted in favor. None voted against. The motion carried. 



 

 

Chief Froehlich shared statistics on department activities for the month of July, including 
numerous weed notices. The department also applied for grants for a new LUCAS device and 
reimbursement for training, which were both awarded. 

A motion was made by Pelzel and seconded by Castillo to adjourn the meeting at 8:42 p.m. All 
voted in favor. None voted against. The motion was carried. 

 
Attest:       ____________________________________ 
       Mayor 

____________________________________ 
City Administrator 


