
 

 

A regular meeting of the City Council for the City of Fairfax, Minnesota was held on February 10th, 
2026 at 7:00pm in the City Council Chambers. 

Members: Josh Bunkers, James Schroeder, John Schaefer, Jill Pelzel, Jesse Diehn 

Absent: None 

Visitors: Andrea Merkel, City Administrator 
 Aaron Walton, City Attorney 
 Chad Klages, Water and Wastewater Superintendent 
 Craig Marti, Superintendent of Electric and Streets 
 Eric Nelson, Superintendent of Natural Gas and Parks 

Jim Cuff 
Shane Traulich, Bolton & Menk 
Dennis Weinzetl 
William Johnson 
Denny Adamski, Fairfax Police Dept 
 

The meeting was called to order at 7:00pm by Bunkers. 

The Pledge of Allegiance was recited. 

The agenda was reviewed. Merkel requested the addition of the following agenda items under New 
Business: 

23. Consider Approval of Purchase of Smoker Grill for the Fire Department 

A motion was made by Pelzel and seconded by Schaefer to approve the agenda with the additional 
requested item. All voted in favor, none voted against, the motion carried. 

The consent agenda was reviewed. A motion was made by Pelzel and seconded by Schroeder to 
approve the consent agenda. All voted in favor. None voted against. The motion was carried. 

Consent Agenda 
1. Approval of Consent Agenda 
2. Consider Approval of Minutes 

a. January 13th, 2026 Council Meeting Minutes 
3. Consider Approval of Claims for Payment 
4. Consider Approval of Resignation of Stephanie Kvare as Part-Time Police Officer 
5. Consider Approval of Resolution 2026-04 Enrolling Part-Time Police Officer in PERA 
6. Consider Approval of 2026 Contract with Frontline Warning Systems 
7. Consider Approval of Quote for new Server from Secur-Serv 
8. Consider Approval for Off-Site Gambling License to Gibbon Lions on behalf of 2B 

Continued for March 28th, 2026 at 105 1st Ave SW 

A motion was made by Pelzel and seconded by Diehn to open a public hearing on Ordinance 461 
Amending the City’s Conditional Use Permit Requirements. All voted in favor. None voted against, 
the motion carried. 



 

 

Hearing no comments, a motion was made by Pelzel and seconded by Schroeder to close the public 
hearing. All voted in favor. None voted against, the motion carried. 

A motion was made by Pelzel and seconded by Diehn to open a public hearing on the 2026-2027 1st 
Ave NE Improvement Project. Shane Traulich from Bolton & Menk presented current information on 
the project and property assessments. Merkel and Traulich answered residents’ questions related to 
the project. When all questions and comments were heard, a motion was made by Pelzel and seconded 
by Diehn to close the public hearing. All voted in favor. None voted against, the motion carried. 

The council reviewed Resolution 2026-05 Calling for Preparation of Plans for the 2026-2027 1st Ave 
NE Improvement Project. In addition, Merkel presented financing information on the project. A 
motion was made by Pelzel and seconded by Schroeder to approve Resolution 2026-05. All voted in 
favor, none voted against. The motion carried. 

City of Fairfax 
Resolution 2026-5 

Resolution Ordering Improvement and Preparation of Plans 

WHEREAS, a resolution of the City Council adopted the 13th day of January, 2026, fixed a date for 
a Council hearing on the improvement of 1st Avenue Northeast between Park Street North and 4th 
Street Northeast, 2nd Street Northeast between Lincoln Ave E and 1st Avenue Northeast, 3rd Street 
Northeast between Lincoln Ave E and 1st Avenue Northeast, and 

WHEREAS, ten days’ mailed notice and two weeks’ published notice of the hearing was given, and 
the hearing was held thereon on the 10th day of February, 2026, at which all persons desiring to be 
heard were given an opportunity to be heard thereon, 

NOW THEREFORE, BE IT RESOLVED BY THE COUNCIL OF THE CITY OF FAIRFAX, 
MINNESOTA: 

1. Such improvement is necessary, cost-effective, and feasible as detailed in the feasibility 
report. 

2. Such improvement is hereby ordered as proposed in the council resolution adopted the 
13th day of January, 2026. 

3. Bolton and Menk, Inc. is hereby designated as the engineer for this improvement. The 
engineer shall prepare plans and specifications for the making of such improvement. 

4. The city council declares its official intent to reimburse itself for the costs of the 
improvement from the proceeds of tax exempt bonds. 

 

Adopted by the Council this 10th day of February, 2026. 

 

Attest:       ____________________________________ 
       Mayor 



 

 

____________________________________ 
City Administrator 

 

The council reviewed Ordinance 461 Amending Chapter 260-18 of the City Code related to 
Conditional Use Permits. A motion was made by Schroeder and seconded by Schaefer to approve 
Ordinance 461 as a second and final reading of the Ordinance. All voted in favor, none voted against. 
The motion carried. 

City of Fairfax 
Ordinance 461 

An Ordinance Amending City Code Chapter 260-18 Conditional Use Permits 
 

WHEREAS, the City previously adopted ordinances to safeguard the health, property and 
public welfare by controlling the design, location, use or occupancy of all buildings through the 
regulated and orderly development of land and land uses within this jurisdiction, which are now 
codified as City Code Chapter 260; 

 WHEREAS, the City Council has determined an amendment is desired to Chapter 260-18, 
the definitions of appropriate conditions for granting conditional use permits, variances or special 
permits within the City limits; 

 WHEREAS, The City Council held a public hearing on the amendment of ordinance on the 
10th day of February, 2026, duly published and advertised as required by State Law. 

 NOW, THEREFORE, THE CITY COUNCIL OF FAIRFAX ORDAINS: 

City Code Chapter 260-18 Conditional use permits, variances or special use permits is hereby 
amended as follows: 

C.  The Council must determine that such use at the proposed location will be consistent with the 
general and applicable specific objectives of the Comprehensive Plan and this chapter, and 
that the following criteria will always be met: 

1. The proposed use is allowed as a conditional use in the zoning district for which it 
is proposed; 

2. The use will not adversely impact nearby properties through nuisance, noise, traffic, 
dust, odor or unsightliness, and will not otherwise adversely impact the health, 
safety and welfare of the community; 

3. The use will not be injurious or hazardous to the use and enjoyment of other 
property in the vicinity and will not impede the normal and orderly development 
and improvement of surrounding property for uses permitted in the district; 

4. The use will be designed, constructed, operated and maintained in a manner that is 
compatible in appearance with the existing or intended character of the surrounding 
area; 

5. The use will not substantially diminish or impair the value of neighboring 
properties; 



 

 

6. The site will be adequately served by and will not impose a burden on essential 
public facilities and services, including utilities, streets, drainage, police and fire 
protection, and schools; 

7. Development and operation of the use will not create excessive additional 
requirements at public cost for facilities and services and will not be detrimental to 
the economic welfare of the community; 

8. Adequate measures have been or will be taken to minimize traffic congestion in the 
public streets and to provide for adequate on-site circulation of traffic, parking and 
loading spaces; 

9. The use will not result in the destruction, loss or damage of a natural, scenic or 
historic feature of major importance to the community; 

10. Impacts such as noise, odor, hours of activity, outdoor lighting and sight pollution 
have been sufficiently addressed to mitigate negative impacts on nearby uses; 

11. The benefits of the use outweigh the potential negative effects to the surrounding 
area or community; 

 

Adopted by the City Council this 10th day of February, 2026. 

Attest:       ____________________________________ 
       Mayor 

____________________________________ 
City Administrator 

The council reviewed Ordinance 462 Amending the City Code related to Water and Sewer Use. A 
motion was made by Pelzel and seconded by Schaefer to approve the second and final reading of 
Ordinance 462. All voted in favor, none voted against. The motion carried. 

City of Fairfax 
Ordinance 462 

An Ordinance Amending City Code Chapter 253 Regulating Water and Sewers 
 

WHEREAS, the City previously adopted ordinances regulating the requirements of private 
connections to the City’s water and sewer lines, which are now codified as City Code Chapter 253; 

 WHEREAS, the City Council has determined a change to the regulation of private sewer 
connections is desired; 

 NOW, THEREFORE, THE CITY COUNCIL OF FAIRFAX ORDAINS: 

1. City Code Chapter 253-7 (a) is hereby amended as follows: 
 

A. Discharge to sanitary sewer. No unpolluted water, stormwater, ground water, roof 
run off or subsurface drainage shall be discharged to the sanitary sewer or allowed 
to infiltrate into the sanitary sewer system because of a sump pump, defective 
plumbing or defective sewer service lateral. Such water shall be discharged only to 



 

 

storm sewers or to natural outlets approved by the City and other regulatory 
agencies. 

2. City Code Chapter 253-9 (a) is hereby amended as follows: 

A. In the event of discharges to the public sewers which contain substances or possess 
characteristics prohibited in §§ 253-7 and 253-8 or which in the judgment of the 
representative may have a deleterious effect to the treatment facility, receiving 
water, soils, vegetation, or which create a hazard to nuisance, the representative 
may: 

a. Refuse to accept the wastes. 

b. Require pretreatment to an acceptable condition for discharge to the public 
sewers, pursuant to Section 307(b) of the Act and all addenda thereof. 

c. Require payment to cover all the added costs of handling, treating, and 
disposing of wastes not covered by existing taxes or sewer charges. 

3. City Code Chapter 253-16 is hereby amended as follows: 

A. Duly authorized employee(s) of the community or sewer district, bearing proper 
credentials and identification, shall be permitted to enter all properties for 
inspection, observations, measurement, sampling, testing, repair and maintenance 
in accordance with the provisions of this article to confirm compliance with this 
chapter 

B. Inspections are required when one of the following occurs: 

a. The city orders a street improvement project and the property is adjacent to 
a street in the project area 

b. For the purposes of safeguarding the health and safety of the general public 
or occupants of a building to determine compliance with the city code.  

C. The owner of any dwelling, building, or other structure shall have a period of 30 
days to schedule an appointment for an inspection from the date the city sends a 
written notice to the owner requesting admittance to the owner’s property for an 
inspection. The owner may contract with a licensed plumber to perform the 
inspection, and notify the city of the results. Upon completion of an inspection, the 
city or licensed plumber, hired at the sole expense of the owner, shall provide the 
owner a copy of the inspection report. 

 
D. Industrial users shall be required to provide information concerning industrial    

processes which have a direct bearing on the type and source of discharge to the 
collection system. An industry may withhold information considered confidential. 
However, the industry must establish that the information in question might result in 
an advantage to competitors and that the industrial process does not have deleterious 
results on the treatment process. 

 
4. City Code Chapter 253-21 is hereby amended as follows: 

 



 

 

A. If the owner fails to schedule an inspection within 30 days after receipt of the notice 
from the city per 253-16 B, nor provides an affidavit from a licensed plumber that 
the property was inspected and in compliance with this section, then the city 
authorized employee will set a specific date and time for the inspection and will 
mail notice of the scheduled inspection to the owner. If the owner is not present for 
the scheduled inspection or refuses to allow the property to be inspected, the owner 
shall be found in violation of this section. 

B. If the owner or occupant fails to provide sufficient access to the sanitary sewer 
service lateral within the dwelling, building or structure, including removal of any 
obstacles so that the sanitary sewer lateral is completely accessible or fails to make 
the sewer line cleanout readily available for the inspection causing the inspection 
to be rescheduled, the owner shall be found in violation of this section. 

C. Upon determination that a user has violated or is violating applicable provisions of 
this article or related permits, the authorized representative may issue a notice of 
violation. Within 30 days of such notification, the violator shall submit to the 
authorized representative an adequate explanation for the violation and a plan for 
the correction and prevention of such occurrences, including specific actions 
required. Submission of such a plan in no way relieves the violator of liability of 
any violation occurring before or after the issuance of the notice of violation. 

D. Any person found to be violating any provision of this article shall be guilty of a 
misdemeanor and shall be prosecuted accordingly. Each day in which any such 
violation occurs shall be deemed as a separate offense. Such fines may be added to 
the user's next sewer service charge, and will hence be subject to the same collection 
regulations as specified in § 253-19 of this article. Users desiring to dispute a fine 
must file a request for the authorized representative to reconsider within 30 days of 
the issuance of the fine. If the authorized representative believes that the request 
has merit, a hearing on the matter shall be convened within 30 days of the receipt 
of the request. 

E. To collect delinquent sewer service charge accounts, the community or sewer 
district may file a civil action suit or levy a lien against the violator. Related 
attorneys fees fixed by court order shall also be collected. The violator shall be 
liable for interest on all balances at a rate of 18% annually. 

F. Any person violating any of the provisions of this article shall become liable to the 
City for any expense, loss or damage occasioned by the community or sewer district 
be reason of such violation. 

Adopted by the City Council this 10th day of February, 2026. 

 

Attest:       ____________________________________ 
       Mayor 

____________________________________ 
City Clerk/Administrator



 

 

A motion was made by Schroeder and seconded by Schaefer to open hiring and delegate the 
hiring process of the public works summer help positions to the City Administrator. All voted in 
favor. None voted against, the motion carried. 

A motion was made by Pelzel and seconded by Diehn to open hiring and delegate the hiring 
process of the pool manager, assistant pool manager and lifeguard positions to the City 
Administrator. All voted in favor. None voted against, the motion carried. 

The council reviewed the following quotes for the purchase of mulch for Lion’s and Memorial 
Parks: 

 ProPlaygrounds - $6,399 Memorial Park 
   - $3,399 Lion’s Park 

A motion was made by Diehn and seconded by Pelzel to approve the two quotes from 
ProPlaygrounds for the purchase of mulch. All voted in favor, none voted against. The motion 
carried. 

Merkel informed the council that city staff was working to create a simple logo for the City to 
use on the city’s website, vehicles, clothing, letterhead, etc. Merkel has received 3 quotes 
ranging in cost from $250-$750. Suggestions were made of local individuals that may be able to 
create an image as well. The council requested that Merkel bring logo samples to a future 
meeting for feedback from the council. 

The council discussed creating a city policy regarding a consistent procedure for filling 
EDA/HRA board and council vacancies. The council directed Merkel to create a policy draft for 
the council to review at a future council meeting. 

Diehn presented a request from the Fairfax Fire Department to purchase a smoker grill to use at 
various community events and fundraisers. The purchase would be funded by the department’s 
donations to the City instead of using City funds. A motion was made by Pelzel and seconded by 
Schaefer to approve the purchase of a smoker grill for the department up to $7500. All voted in 
favor. None voted against. The motion carried. 

In staff reports, Merkel presented the council with city financial information for the month of 
January, along with year end fund balances for 2025. Merkel also gave updates on the electric 
substation project, lead water service line replacement, the state water fee that was included on 
the January utility bills and the recent police squad car repairs.  

Utility Superintendents Klages and Marti updated the council on various public works projects, 
including that the sewer main repair project has started and an update on the removal of the old 
generators at the power plant. 

In committee reports, Pelzel updated the council on the most recent RS Fiber meeting and 
Merkel provided an update on the most recent EDA/HRA meeting. 



 

 

A motion was made by Pelzel and seconded by Diehn to adjourn the meeting at 8:14 p.m. All 
voted in favor. None voted against. The motion was carried. 

 
Attest:       ____________________________________ 
       Mayor 

____________________________________ 
City Administrator 


