A regular meeting of the City Council for the City of Fairfax, Minnesota was held on May 12th,
2026 at 7:00pm in the City Council Chambers.

Members: Josh Bunkers, James Schroeder, Jill Pelzel, Jesse Diehn
Absent: John Schaefer
Visitors: Andrea Merkel, City Administrator

Aaron Walton, City Attorney

Eric Nelson, Utility Superintendent
Craig Marti, Utility Superintendent
Karl Koford, Fairfax Police Department
Terri Boese

Jim Cuff

The meeting was called to order at 7:00pm by Bunkers.
The Pledge of Allegiance was recited.

The agenda was reviewed. Merkel requested the addition of the following Consent Agenda
items:

Consider Approval of Renville County Community Impact Grant Contract
Consider Approval of Hutchinson Utilities Maintenance Contract

A motion was made by Pelzel and seconded by Diehn to approve the agenda with the addition of
the requested items. All voted in favor, none voted against, the motion carried.

The consent agenda was reviewed. A motion was made by Pelzel and seconded by Schroeder to
approve the consent agenda. All voted in favor. None voted against. The motion was carried.

Consent Agenda
1. Approval of Consent Agenda
2. Consider Approval of Minutes
a.  April 14™ 2026 Council Meeting Minutes
Consider Approval of Claims for Payment
Consider Approval of Updated Lion’s Park Rental Agreement
Consider Approval of Dayz of Thunder Street Closure and Temporary Liquor License
Consider Approval of Police Department Domestic Abuse Response and Arrest Policy
Consider Approval of Motorola Contract Extension for Police Cameras
Consider Approval of Renville County Community Impact Grant Contract
Consider Approval of Hutchinson Utilities Maintenance Contract
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The council conducted an interview with Terri Boese to fill an interim city administrator position
for a leave of absence that City Administrator Merkel will be taking between August 12™ and
October 30™ of this year.



The council reviewed the 2026 City Fee Schedule. A motion was made by Pelzel and seconded
by Diehn to approve the 2026 City Fee Schedule as presented. All voted in favor. None voted
against, the motion carried.

The council reviewed the following, updated quotes for the expansion of the fence around the
electric substation:

. Fairfax Fence Company - $8,375.46
. Kelly & Sons Excavating - $17,200.00

A motion was made by Pelzel and seconded by Schroeder to approve the quote from Fairfax
Fence Company in the amount of $8,375.46. All voted in favor, none voted against. The motion
carried.

The council reviewed updated forms for the city’s energy rebate forms, which included new
rebates for natural gas appliance purchases. A motion was made by Pelzel and seconded by

Diehn to approve the new rebates forms. All voted in favor. None voted against, the motion
carried.

The council reviewed an estimate from Bolten & Menk on a pavement mill and overlay project
for 1 block of 1% St NE between 1% Ave NE and Lincoln Ave. Merkel explained that if approved,
this project would be included in the larger 1% Ave NE Infrastructure Project currently scheduled
to begin later this year. The estimate included the following project options and costs:

e 27 Profile Mill and Overlay - $35,760
e Edge Mill Bituminous Surface - $41,560

A motion was made by Pelzel and seconded by Schroeder to include the repairs to the single
block of 1% St NE in the 1% Ave NE Infrastructure Project and choose one of the two options at
the June council meeting when approving the final project specifications. All voted in favor.
None voted against, the motion carried.

A motion was made by Diehn and seconded by Pelzel to approve hiring election judges and
delegating the hiring process to the city administrator. All voted in favor. None voted against, the
motion carried.

Merkel presented an opportunity to the council to purchase the City of New Ulm’s old baseball
field scoreboard to replace the current Memorial Field scoreboard. The scoreboard is currently
up for auction on govdeals.com and the auction is ending on May 14", Merkel shared that the
City Facilities and Recreation committee, along with staff, had discussed this opportunity in
recent months, but was unable to come up with a recommendation. Merkel also shared
information on the condition of the existing Memorial Field scoreboard and the cost of replacing
it with a new scoreboard. A motion was made by Schroeder and seconded by Diehn to approve
spending up to $2,000 on the purchase and installation of the used scoreboard from New Ulm.
All voted in favor, none voted against. The motion carried.



A special council meeting to approve hiring an interim city administrator and hold a 2027 budget
workshop was scheduled for Tuesday, June 2™ at 5:15pm.

In staff reports, Merkel presented the council with city financial information for the month of
April. Merkel shared that the 2026 pool staff has been hired and necessary training is scheduled.
The anticipated pool opening date is June 2",

Utility Superintendent Nelson reported that public works has been working on getting the parks
cleaned up and opened, along with the pool. Nelson also reported that the first portion of the
annual MNOPS inspection of the city’s natural gas system went well last month. Public works is
also planning a rebuild of the landscaping around one of the city signs this summer.

Utility Superintendent Marti reported that the new Step Saver building is hooked up to the city’s
electric utility and that the damage to the electric poles west of town last month have been
repaired.

In committee reports, Pelzel, Diehn and Merkel provided an update from the April EDA/HRA
meeting.

A motion was made by Diehn and seconded by Pelzel to adjourn the meeting at 8:16 p.m. All
voted in favor. None voted against. The motion was carried.

Attest:

Mayor

City Administrator



